
Project kick off

Information gathering & design
Current State Analysis
User Groups, Personas & Identity
Compliance reqs
Application Discovery

Policy workshops

Deployment planning

Cloudflare platform set up & configuration
Profiles
Logging
iDP integration
Posture checkingSecure Web Gateway set up 

Up to 5 policies

Application access for Zero Trust
Up to 20 apps
Network Access
SaaS
App connectors
DNS based app access

Additional functionality configuration
Magic WAN/FW
CASB
DLP
Egress IPs
Email Security

Supported client rollout

Pilot group rollout & test

First user group rollout & test

Skills transfer, documentation & handover

Welcome to Focus Group’s Fast Track service for Cloudflare One. 

As a Cloudflare Zero Trust Authorised Service Delivery Partner (ASDP), we are among a select
few partners that have the skills and knowledge to help you get the most out of your new
solution. We have developed a seamless integration journey, delivered by dedicated Project,
Engineering and Account Managers to ensure an exceptional customer experience throughout
the lifetime of your solution. 

Focus Fast Track: Zero Trust

focusgroup.co.uk/enterprise enterprise@focusgroup.co.uk

Assumptions & caveats
Customer to appoint PM and technical resource
Customer to administer IDP, Device
Management tooling (eg Intune)

Further phases of rollout out of scope
Additional functionality may require further PS
- subject to scoping

Our managed implementation service includes:
Focus Group PM assigned 
Scope of Works
Project plan tracked via Monday.com

RAID logs & tracking
Weekly project calls

Example Implementation

https://focusgroup.co.uk/solutions/microsoft/

